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SUBJECT: WAL*MART SUMMER PROMOTION SENDER: MARTY WASHBURN-4344 


TO: ALL DM’S WITH WAL*MART STORES AND/OR SUPERCENTERS 
SUBJECT: WINSTON SUMMER PROMDTION/BUYDOWN "REMINDER" 


LADIES & GENTLEMEN: 


STORE SURVEYS MADE TODAY INDICATE THAT WAL*MARTS AND SUPERCENTERS ARE SLOW IN 
' i GETTING THE PRICE OF WINSTONS REDUCED AT RETAIL PER OUR AGREEMENT. PER MY 
E-MAIL, STORES WERE TO REDUCE RETAILS ON 11 WINSTON STYLES EFFECTIVE 7/5/93. 

I'M SURE THE HOLIDAYS PLAYED A SIGNIFICANT PART IN THE DELAY, HOWEVER SINCE 
THE STORES ARE RECEIVING REDUCED PRICE/BOUGHT-DOWN PRODUCT FROM MCLANES WE 
MUST ENSURE THAT RETAILS ON CARTONS AND PACKS ARE REDUCED AS QUICKLY AS 
POSSIBLE. 

IN SOME STORES THE COMMUNICATION DID NOT MAKE IT TO THE UPC MANAGER AS NEEDED. 
YOU SHOULD HAVE YOUR PEOPLE TEST SCAN WINSTON CARTONS AND PACKS AND IF THE 
PRICING HAS NOT BEEN REDUCED, THEY SHOULD CONTACT THE STORE'S UPC MANAGER AND 
HAVE THEM PULL THE TWX DATED 7/6/93 TITLED "WINSTON PRICE ROLLBACK". 

THE UPC MANAGER SHOULD THEN ENTER THE NEW REDUCED PRICING INTO THE SYSTEM FOR 
PACKS AND CARTONS. IF THEY QUESTION THE PROCEDURE HAVE THEM CONTACT EXTENSION 
8062 IN THEIR HOME OFFICE. 

THANK YOU FOR YOUR FOLLOWTHROUGH WITH THESE CHAINS, 


MARTY WASHBURN-4344 

CC: RM'S, AVP'S 

*** END OF MESSAGE *** 
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